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Programs are required to provide detailed information regarding any program-determined areas of concern or areas of focus and the program’s planned response.  Institutions should report on any new areas as of Fall 2017 semester or as of September 1, 2017, for continuous enrollment institutions and provide an update on any previously reported areas in which the program has made significant progress.  The topic of this response is determined by the program.  In this section, do not include any changes previously identified and explained in response to Item 2 above.

A brief description of areas of concern or areas of focus that were implemented in BYU programs for the Fall 2017 semester are as follows:  
· Art:  Since we require so much of our mentoring teachers, we want to make sure they are adequately trained and feel appreciated.  To address this area for improvement, we have started hosting a catered dinner at the beginning of the semester to welcome the teachers, train them, and to show our appreciation for their work.  We are continuing to develop better ways of communicating throughout the semester.
· Early Childhood Education:  We had discussions about a possible program revision in the future.  A committee was formed and possible program changes have been discussed.  No decisions have yet been made.  However, we don’t anticipate that this revision will include changes to our students’ field experiences.  
· Elementary Education:  A committee has met throughout the 2017-18 academic year to recommend revisions to our program and field experiences. Those recommendations will be shared with the faculty in July.
· French:  It appears that the three foreign language programs (French, German and Spanish) define what constitutes “P1” differently and calculate clinical hour requirements for “P1” and “P2” differently. This is a remaining issue that the three programs will exam together.
· German:  Our concern was ensuring that candidates are prepared for students teaching. We have made a few content changes to the methods courses to ensure students are very well prepared.  We found that we need to prepare our students better for student teaching in terms of classroom management. We have added more to our methods courses to help candidates learn more about classroom management at different types of schools and different levels of students they will have. We will be assessing how well this works this fall and will compare student teaching and internships with previous student teaching.
· Math:  Our biggest area of focus is recruitment into the mathematics education major. After a year of market research during the 2016-2017 academic year, we rolled out a new marketing program in the fall of 2017. That program will continue for the foreseeable future. Among those efforts is the creation of an Intro to Math Ed course (MthEd 101) which will start in Fall of 2018. This is a .5 credit course that will introduce students to the field of mathematics education
· Educator Preparation Program (EPP): 
In the USBE 2017 Annual report we reported the move of the mYlink System from MSE to OIT.  The mYlink system is the electronic data collection system where candidate data is tracked to ensure that all state and national requirements for acceptance, graduation, and licensing are met.   Our goals in 2017 was to stabilize the system, begin a rewrite of the system which will make it more robust, accurate, and user friendly, moving student application and field placement from a manual process to an automated process, and gathering minor information in mYlink.  These goals have been met.  A ticket system to track bugs was implemented and many fixes of the current system to make it stable has been made.  An initial automated process for student teaching application and field placement has been created and minor information is now available in mYlink.  

With the input of our Data Systems Council, weekly OIT and EPP meetings it has been determined the old mYlink system is outdated.  Design plans and architectural structure of a new mYlink system have been created and resources will be devoted to maintain the old system while creating a new system.  The new system will be more user friendly and allow the use of data to inform decision making and continuous program improvement.  

In 2017 we created a robust EPP Annual Report to aid programs at BYU to use mYlink data to inform decision making and continuous improvement.  We are continuing to improve this report so programs can track their students based on progress in their programs.  These improvements include results and analysis from all four transitions (T1 – Admissions, T2 – pre-clinical, T3 – clinical, and T4 – Alumni).  

During the 2017-2018 Academic year we began full implementation of the PAES and aligned the BYU TWS with CAEP requirements by reverting to the Renaissance Teacher Work Sample (RTWS).  We also began gathering data from student and employer surveys by piloting the UTESS and UTEES.  

Multicultural Education was increased from a two-credit hour course to a three-hour course as a result of curriculum review and alignment with Utah Effective Teaching Standards (UETS), Utah State Board of Education administrative rules (Board Rule), and CAEP accreditation standards (CAEP).   Future work on EPP Core classes have been put on hold while we focus on preparing the advanced program report for a December 2018 CAEP visit.  An EPP Core focus area will be selected during the 2018-2019 academic year.  

As a result of doing a self-study, writing a report, and looking at the resulting findings for the Advanced Programs we noticed an unevenness in the relationship of the Brigham Young University Public School Partnership (BYU-PSP).  In the 2018-2019 academic year we will focus on better integrating the advanced programs into the EPP and providing more EPP support.  One area of focus is creating partnership advisory councils for secondary and special education similar to the partnership advisory council currently in place for Elementary Education.  
Recruitment and retention of candidates into our teacher preparation programs was an area of focus for the 2017-2018 academic year.  The EPP office worked in coordination with BYU Career Services to create a recruitment committee comprised of university personnel and BYU-PSP district human resources and administration representing K-12.  The recruitment committee met regularly throughout the year and planned four recruitment events.  In December we hosted a networking event where future educators had a chance to meet with the five BYU-PSP districts to find job opportunities and students new to the field could meet with university faculty and staff to learn about becoming a teacher.  In addition to this the McKay School of Education also hired a full time recruitment and marketing specialist in 2017 to focus on recruitment and retention.  

We also hosted three lunch panels focused on “Careers in Education”.  Students campus wide were invited to attend.  We served J Dawgs for lunch.  While the attendees ate a panel of eight members (superintendent, principal, teacher, advisor, two faculty member, and two students) answered moderated questions about the advantages of being a teacher.  A Question & Answer period was provided at each session.  From these events we were able to recruit and retain students in teacher education.  At least five students were hired mid-year.
 
